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THE CENTRAL INTELLIGENCE AGENCY

LANGUAGE DEVELOPMENT PEOGRAM

In 1955 an intensive study was initiated to determine the hest
method te increase the competence of CIA personnel in fereign languages.
The general objectives of the language pregram were to be:

first, that personnel should have & working knowledge of at
least one or more of the widely spoken languages--such as French,
Cerman, Spanish and Hussian, Not anly weuld this language ability
prove valusble in day te day work, but it would increase ander-
etanding of foreign peoples and ideas.

“ecend, that a pool of individuale whe tagether would have
competence in all of the languages of the world should be developed,
This took account of the unexpected needs that can arise for
linguists, as well as dafly demands. It alsc recognized the value
in making friends by being able to speak to peeple in their ewn
teague. Further, it noted the Increasing Importance of sfrica and
Southeast Aszia, and of the limited competence in the languages
spoken in these areas.

Third, the program was te be directed not only at developing
& language campetence, but, cqually important, at encouraging

all personnel to maintain their language ability,
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In developing » program it was recognized that with limited man-
power it would be necessary to build up language competence simultaneocusly
with performance of daily tasks. Therefore incentives would be needed to
Vencuurage personnel to work on their languages in off -duty hours.

The Language Development I rogram was put into effect on
4 February 1957, It provides a system of cash awards for thoase employees
who learn s language, and annual payments for those who maintain or
increase their language competence, These awards range from $5C to a
maximam of $1200, depending on the degree of difficulty of the language
and the degree of proficiency acquired. Employees who learn a language
during off-duty houra receive twice the amount that is received by those
who acquire languages Suring duty hours,

Awards for learning a language are made only after an employee
has passed oral and written exams which indicate the degree of proficiency.

Awarde for preficiency are divided into two categoriea: specialized
and comprehensive, each with three scales--elementary, intermediate and
high. Speclalized proficiency is either primarily in speaking only, or
primarily in reading and translating only. Comprehensive, on the other
hand, requires proficiency in speaking, reading and writing.

The languages are divided into three groups in erder of increasing
difficuity:

The first group of ten languages is composed principally of

the Nordic and Romance languages, and awards range {rom $590 for
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an vlementary shill in o mmwiaﬁ nee of the language, to $40C for
high-comprebensive proficiency. Ansual awards lor maintaining &
preiiciency in sne of these languages range from $200 » year for
highrcomprebengsive nﬁiitﬁ to nothing for only an elementary ability
in either comprehensive or apecialized uses,

The pecond group of langaages consists of 26 diflerent tomgues
including Russian, Hindi, Urda and Swabill., Awards for achieving
ability i asy of these languages rauge froem $190 for wn elementary
skill in specialized wae, to $800 for acquiring & hrigk-comprehensive
ability. Annunl maintenance pwards commence with intermediate-
specialized knowiedge st $100 and rangs up to 345¢ for maintaining
high-comprebensive skill,

The third group of languages conslsts of three! Chinese,
Jepanese and Xorean. Awards for learning any of theee start at
22680 for slementary-apecialized ability, and up to $129¢ for
high-comprehensive. Aonual maintesance awards start with
intermediate-specialized at $200 & year and go up to $620 & year
for bigh-compreheasive ability.

in administering the program o thualifications Fegister Is mainiained,

with a Language Data Hecord oa each individual with lnguistic ability. Me

achizvement swards will be made for praficiency possessed at the initiation

of the program, or peskessed when ontering o duly with the Agescy. Mo

maletesance swards will be pald {or comprabensive preficiency scquired
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priez to employment by residence abresd, or whers linguistic ability was
the primary reasom for hiring., The program is open te all perseanel
escept thoae who have set applied for Career Service status, or thase whe
have been taraed down by the Career Hervice. In some cases the program
is open to the wives of staff employess, where linguistic ability on their
»art is mportant to the work of their hnsbands.

In order to previde the facilities necessary for the program:, the
i.angasge asd - res School maistaing twe fully equipped languags lahora~
tories. In these laborstories work with recorded material predeminates.
Studente can listes to tapes reade by experts and then record their own
sronuncistion on erasable tapes te check thelr progress. The schoo! has
19, 000 tapes in forty languages and the laboratavies are open from 7:30 a.m.
o 8138 p.rn. daily, snd from 10:00 s, te 2100 p.m. on Ssturdays. The
asrogram slso provides for sending studeats to ether regulnrly established
ianguage schools,

iass wections are erganixed with g minimuer of {ive and 3 maximem
of nine stectents. Kach class has iivy hours of instruction per week, plus
sevens houcs of outside study and langusge laboratory werk., The aversge
course lants for 16 wesks., To accomuradate personnel who wish to stedy
langeages during son-dety bours, morning classss are held {rore 7115 to
&:3% a.m. and evening cinzses {raem 5:30 to 7130 p.m.

I order to provide sulficient instructors to accommedate the aambes

of persosnel sxeking to lvam or tmpreve their languages under this {ncentive
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program, velunteers were sought among linguistically guwalified employees,
jeme 100 C1A officers volusteersd to be teachers in the before and alter
daty classes, asd ave pald for this work at the standard goverament
overtime rates. ¥ives were also poermitted to volunteer to instruct i
they poasessed native fluency in a Ianguage. Tha wives are mcmi!y
bired at an hourly rete for & werkday ranging from two to eight hours.
An of Javuary 19558, thers were 357 stadents taking the voluntary,
ron-duty~bour language training program ia sddition to 208 isdividaals
studying languages during duty hours. The 350 taking volustary language
training ware envelied in 47 courses in 12 different languages: Arabic,
Upeck, CGreek, Chinese, Finnieh, Tersian, Peolish, Russian, Ralian,

'reach, Spanish, and Gurman,
.
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